IO 575 =
U CAVALLING WRAPS L,
_— 495 -
L

QKLJI
' ‘ i ¥} .

o DIRECTORY

|

il

i

-
-

B200 oDOdBOSC
-

i

o
0
L
o
©Q
o
e
3
H

JOHN VUKUSIC

SIRAND POPUP SHOP




WHAT DOES MY CLIENT WANT?

PROJECT DELIVERABLES

» STRAND, local NYC used and new bookstore, is looking to create a pop
up shop e-commerce site, with mobile version

» Design the Information Architecture and Content Strategy, use
Responsive Design for Prototypes, Create a Checkout Flow

» Targeted at a single user Persona of my choice

» Constraints: 100 Products, 90 pre-chosen, 10 chosen for my target user
-use logos/colors/tfonts/style guide from original site.



“OK, HOW DO | DO THIS?”

10 DAY DESIGN PLAN

» PHASE 1 : DISCOVERY
- Visit Strand Store: Photos, Observations, Interviews

a

- Competitive Analysis: Research Market, Explore Business Needs

» PHASE 2 : REFINE & DEFINE
- Open Card Sorting > Testing > Feedback > Closed Sorting > Refine > Sitemap
- Choose Persona: Identify user needs > Create User Flow

» PHASE 3 : DEVELOP & DESIGN
- Sketches > Feedback > Refine > Low Fid > Feedback > Med Fid > Feedback
- Wireframes > Digital Prototype from Med Fid > User Testing > Refine

» PHASE 4 : DELIVER
- Finalize Prototype > Present Next Steps



PHASE 1: STORE VISIT & COMPETITIVE ANALYSIS

DISCOVERY
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STRAND STAKEHOLDER INTERVIEWS

“WE ARE WORKING ON OUR WEBSITE RIGHT NOW,
WE WANT OUR NEXT VERSION OF THE WEBSITE TO
MIMIC HOW OUR CUSTOMER THINKS, AND

EMULATE THE EXPERIENCE OF SHOPPING Al
STRAND. RIGHT NOW ITS HARD T0 SEARCH. ..

COLEEN - Strand PR Director
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STRAND STAKEHOLDER INTERVIEWS

“WE REALLY CONSIDER AMAZON AND BARNES &
NOBLE TO BE OUR MAJOR COMPETITION, BUT WE
DON'T REALLY WORRY ABOUT TRYING TO OUTDO

THEM, RATHER WE JUST TRY TO BE THE BEST WE
CAN BE WITH OUR OWN UNIQUE BRAND."

DAVE - Strand Store Manager



“MY DADDY CAN BEAT UP YOUR DADDY!"

FEATURE COMPARISONS

COMPETITOR FEATURES

p Different Business
Models (B2C, C2C..)

» Discover what makes
STRAND stick out?

» What might we ADD to
Strand vs the online
competition?

» What features can we
eliminate for the store?

Description STRAND Barnes & Noble Amazon ThriftBooks

Brick & Mortar TRUE TRUE FALSE FALSE FALSE
Online TRUE TRUE TRUE TRUE TRUE
Used Books TRUE FALSE TRUE TRUE TRUE
Books by Foot TRUE FALSE FALSE FALSE FALSE
Books by Color TRUE FALSE FALSE FALSE FALSE
Vinyl TRUE FALSE FALSE FALSE TRUE
Local Events TRUE TRUE FALSE FALSE FALSE
Sell your books TRUE TRUE TRUE TRUE FALSE
Buyback Books TRUE FALSE FALSE TRUE TRUE
Rare Books TRUE FALSE FALSE TRUE TRUE
1st Editions TRUE FALSE FALSE TRUE TRUE
Authenticated Signatures TRUE FALSE FALSE FALSE FALSE
ebooks FALSE TRUE TRUE TRUE TRUE
paypal TRUE TRUE TRUE FALSE FALSE
New Releases TRUE TRUE TRUE FALSE FALSE




"HEY NEIGHBOR... WHAT KIND OF CAR YOU DRIVING?"

LAYOUT COMPARISONS

» Identify Common Design Elements and Locations

» Isolate Best Practices and Customer Expectations

» Refine Current Site Elements for 100 item Sitemap

AMAZON

 D—

BARNES&NOBLE

THRIFTBOOKS

LEGEND

SEARCH BAR

SUPPLEMENTAL

CAROUSEL




“ALL THAT WORK AND ALL I GOT WAS THIS LOUSY T-SHIRT?"

COMPETITIVE ANALYSIS TAKEAWAYS: | * <ot

» METHODS
- Stakeholder Interviews
- Online feature analysis
- Layout and Checkout Flow analysis

~amazon

BARNES
&NOBLE

» FINDINGS
- Strand already emulates popular website formats

- Many menu and category elements can be removed for popup site
- Amazon checkout flow is great but some elements are brand specitic

\

- B&N and Thrift had a reassuring checkout flow and confirmation pages thriftbooks

» FEATURES

- Reduce Global Menu to 4 Categories. BAN'
Q

- Minimize user options, Use more iconography, Bigger Product Imagery
- Mimic cool factor of Store Experience using Strand Store Photos

BOOKS ¢ TOYS « TECH - MORE



CARD SORTING, SITEMAP & PERSONA

PHASE 2

REEINE & DEFINE




“ANYONE FOR A GAME OF CARDS?

CARD SORTING

» 4 OPEN SORTS, 3 CLOSED

» REFINE:

Reduce to 4 categories
Bags needs own Category

» KEY LEARNING:

- Discovered user subcategory choices
- Identified Item gaps for my 10 products
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"HOW MANY SLICES IN THE 100 ITEM PIE?"

SITEMAP

» Paper Sketches > Whiteboard > Omnigraffle

» 4 GLOBAL NAV CATEGORIES
-BOOKS
-MEDIA
-NOVELTIES
-BAGS

» 22 SUBCATEGORIES
-Subcats are based on Card Sorts
-Open revealed areas of need
-Closed revealed Subcat titles




“SO THATS WHAT ALL THAT CARD SORTING WAS FOR!"

SITEMAP

I BN BN Em .

1.1.1 Fiction

1.2.1 Audiobooks

1.1.2 Non-Fiction

1.2.2 DVD / BlueRay

1.1.3 Children’s Books

1.2.3 Vinyl Records

1.1.4 Art & Design

1.2.4 View All Media

1.1.5 Instructional

1.1.6 Rare Books

1.1.7 View All Books

1.3.1 Magnets

1.4.1 Totes

1.3.2 Mugs

1.5.1 About Strand

1.4.2 Shoulder Bags

1.3.3 Posters

1.5.2 Location

1.4.3 Pouches

1.3.4 Wraps

1.5.3 Contact Us

1.4.4 View All Bags

1.3.5 Towels

1.3.6 Misc.

1.3.7 View All Novelties

L73 21
¥ York ¢ypy » €ST-3°

1.6.1 New Users

1.6.2 Returning Users

LEGEND

Secondary Pages




“S0... WHO IS MY TARGET USER?”

MY PROBLEM IS. ..
PERSONA: TRUNG "| NEED SOMETHING WE CAN DO TOGETHER!”

» 38 year old single Art Teacher. (Add crafts items)
» Has a 12 year old child. (Add age appropriate books)
» Wants cool stuff at a fair price. (Focus on discounts)

» Make the checkout process easy and trustworthy. (Optimize but keep options)
» Needs social proof from others to know what is cool. (Try to add ratings.)

» Establish trust and relationship. (Help links, clear at checkout.)

» Hates difficult navigation. (Create clear navigation to product, multiple paths.)



“STRAND POPUP STORE TO THE RESCUE!"

STORYBOARD STEAND_Fob-UP S 1ie Stce botes |

WHAT SHeuly T
GET FoR my KiD2

» Visualize user
problem in context

» Wants something
Educational +
Artistic + Cool

» Wants something
he can actively do
with his 12 year
old daughter




"KNEE BONE CONNECTED TO THE THIGH BONE!"

CREATE USER FLOW S

—> Nav Bar < Hero Image

=

» One flow from Home to Checkout

‘F

» User flow allows for multiple paths to get to the
final prOd UCt no Category Page Featu;eag;oduct Category Page

» Checkout flow also helps to isolate redundant Grooss 10—t to A o~ S
steps and helped me decide to incorporate

Am a ZO n Styl e 3 i n O n e C h e C ko Ut p a g e ° Feature Product Checkout Back to Top ‘ Featu;zgéoduct \
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Add to Cart Add to Cart
Checkout ‘ Checkout \

Add to Cart ltems & Quantity Shipping Details === Confirm Order | Submit Order

-




’,.,V
\!
. ] .
2 e
—— — - ! 3
) .
d
~
&
|
b, —is SIS B D MTEIT Ve
-
-A w B s
~ — sl | 3T )
N \‘|m|"
‘ -t “; e -
’ T r-.z'.v ?7*.> - """. [ "'Q
k 2 . } - AR VUYEL! s 4 »._.* . ..
P TR A AN T T N T L RSN ‘.L‘J
- [r— - - \:4 ¢ "}-".._r"‘o'.’ r.‘-\:'\,f- ‘:, R P Oi
e N I‘ Jl i P o~ ‘ bal iy !
K8 R ko o o N e B
F:\_. I 3 Vlé:‘--’l-f}f\._‘ S PR L
. § he B F G
1
. !
¢ |
:
| ' l
2 { |
9
[\]

| . Do TOBAG
: - ' L —
‘ l
] ,

§ LS tyncdt

oyt A%, "'“‘\?"l
| " cHEcKD

HASE 3: SKETCHES, WIREFRAME, LOW FID, MED FID

Py

ELOP & DESIGN




P O ST0E peopoes BACE
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“HEY YOU LOOK FAMILIAR... DO | KNOW YOU?"

WIREFRAMES LOW FID

Product Name
This an introduction taxt. thas 2
fixed size, and a custom ling
heignt, so you can experiment
with it Lorem ipsam dolor sit
amet, consectetur ad piscing
el Cras dapibus vulautate
dism eu pretium,

Add to Cart

Continue Shopping

Checkout

Product Name

This an imroduczion
taxt. It has a fixee size,
and acustor line

Product Name

This an intreduction
text. t hasa “xed size,
and a custam line

Add to Cart

Product Name

This an introduct 09
text. It hasa fiked size,
and a custer line

Product Name

This an introduczion
raxt. It has a fixec size,
and a custem line

Add to Cart

This an intreduction
text. t has a “xed size,
and a custem line

Add to Cart

Product Name

This an introduct 00
1ext. It has a fixed size,
and a custem line

Add to Cart
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WIREFRAMES MED FID V1

o — by Roald Dahl
» Looked WAY too much like the srowsE By .“ CHILDREN The BFG

current Strand site. xos1D bt
> " The B.F.G. The BFG i¥

won riction | by Roald Dahl ROALD DAHL

Fucrures by {)uexiin Réwke

The BFG--Big Friendly Giant--kidnaps

CHILDREN Sophie from her bed in the orphanage

and takes her back to Ciantland where
ART & DESIGN she becomes involved in a scheme to

end the loathsome activities cf nine

evil giants.
INSTRUCTIONAL
@ NFW {18 Availakle)
RARE . ' - The BFG-Big Friendly Giant--kidnaps
$11.98 (Regular $7158.99) Sophie from her bed in the orphanage
and takes her back to Gianiland where

she becomes involved in a scheme to
end the loathsome activities of nine
evil giants.

ADD TO BAG

\ oy
Y — . e
L) " ]
y ¥ D ;
" = - ol : ;
— 34
ol 3 x .
- g o - — " N o
vy - Fa0) - 4 .' ¥ -
< . _ s =i
‘-. -
r - . R \
U — 2 o — e -
“ vy | oy 8 ETa - —— ’
‘bo(- 4 Fdss h. \c_‘ | M S , '_“. = -s ‘, - ~~1) [ o 3= - t i
s | == H
’ ‘ . < o 3 ach & ' 3
1 : ™ oo 2 ~ o - . ! ') i\ 4 -
. i \ '_'“ T ’ U e e
P gl = ! : ] —
| ! . - - -
By pamr ] -. =) me =
3 ‘. | s : il L™ o >
E— el o N R \
L ! e
L4 ¥l
.

.fAb [Femeen 28] l‘sﬁ‘

® NEW (7Z Avallanle)
$11.95 (Regular $78.99)

CHECKOUT

ADD TO BAG

AUTHOR: ROALD DAHL C H E C KO U T

ILLUSTRATOR: QUENTIN BLAKE

PUBLISHER: TARRAR, STRAUS GIROUX
PUBLISHED: NOVEMBER 1082

ISEN-10: 0374304696
ISBN-13; 9/8U3 74304EE0 0 o Q o
ABOUT STRAND HOURS & LOCATIONS SELL YOUR BOOKS!
< HOME







“IF AT FIRST YOU DON'T SUCCEED...

DON'T GO SKYDIVING!”

INVISION WEB PROTOTYPE

‘ SEARCH

a @& =

TRUNG CART

MEDIA

NOVELTIES BAGS

AR

-

SHOFP BEAGS

ABOUT US

¢

SELL BOOKS

0 ¢ i

FAQS LOCATION NEWSLETTER

“RE (0K ATE Lorey

STRAND SEARCH

Moy
Vouy LRy » TS

2 =

TRUNG CART

BOOKS MED A NOVELTIES

BAGS

7R TRORS ARE tByry

STRAND NEEZE

Q =

IRUNG  CART {1)

Home / Books s Chillcren

KLUTZ BOOK OF PAPER AIRPLANES
by Doug Stillinger

@& | NEW (522 In Stock) $11.95 (£25:98)

Ships directly from Warehousa

QUANTITY: [1 ¥/ ADD TO CART

PROOUCT DESCRIFTION

A guide to falding paper airplanes features
step-by-step illustrstions, slorg with trimmirg
and twesking tips that present basic principles
of flight.

COITORIAL REVIEWS

The Klutz Book of Paper Airplancs by Doug
Stillinger aims w make itself the bane of
fourth-grace teachers (though the spiralbound
haok's brief physics lessons should help

win aver some). The honk gives Instructions an
10 cifferent paper airplanes, categarized by
difficulty. and sidebars affer tips or trouble-
shooting, pmphasizing the precision of creasing
e folds. svmmetry and making minor
adiustments (called "trimmirg"). A hefty packet
of colorful paper, bound Inte the back cover,
gjves the concepss wings.

BOOKS MEDIA NOVELTIES BAGS
Itemis) Price Quantity Total

Klutz Book of Paper Airplanes $11.95 | 1 E] 1
Item: Book (New)

Remove
Save for Later

Customers who bought also bought:

FINDING WINNIE: THE NAKE CLAY CHARMS OUTSTANDING IN
TRUE STORY... (KLLT2) THE RAIN

-k ¥ i
hy Kalthn Nichals by Frank Viva
$14.95(§21.99) $9.95($16.95)

ADD TO CART ADDTO CART

by Lindsoy Maddock
$12.95(§18.95)

ADDTO CART

Subtots (1 item) $11956
Estimated Shipping $2.35
Estimasted Tax $0.00

Order Total: 314.90

CONTINUE

Apply Coupon Code

¢ O

ABOUT US SELL BOOKS FAQS

LOCATION

=71

NEWSLETTER

ABOUT US SELL BOOKS FAQS LOCATION

NEWSLETTER

https://projects.invisionapp.com/share/748EM9V8S#/screens/183742899_ 1-0_Web_Home



https://projects.invisionapp.com/share/748EM9V8S#/screens/183742899_1-0_Web_Home

“HEY IT LOOKS BETTER ON MOBILE THAN ON WEB...”

MOBILE VERSION

LUCIN cadl

BOOKS  MEDIA  NOVELTIES EAGS

Mokl

1 )Q 3" 3
PCPUP SALE: DEEP DISCQUNTS ON 10D ITEMS!
-~ [

* & 0 9 =

ABDUTUS  SELLBDOKE FACS LOCATION  KEWSLETTER

MF™A

EOOKS  MEDIA  NOVELNIES BAGE
——

KLUTZ BOOK OF PAPER AIRPLANES
by Doug Stillinger

o

Prprer =

NEW (622 In Staek) $11.95 (34695}
Ships directly from Warshouse

GIANNVEER  ADD TO CART
N

FRCOUCT DESCRIPTIO

A glide 10 fclding peper alrp enes feetLes
step by step illustratiors, alorg with trimming
and tweak ng tips that present basic principles
of flight.

EDITORIAL REVIFWS

The K utz BEook of Papar Alrplares by Rougz
Stllirger aims to make itsclf the bane of
fourth-grade teachers (though the spirglbound
200<'s bricf physics lessons should help

win over scmel. The book gives nstruct ons on
10 different paper airplancs, catcgerized by
difflicuty, end sidezars offer tps on trouble-
shooting, emphasiz ng the precision of creasing
the fo ds, symmety and ma< ng rminor
ad ustments (called "rimming"). A hefty packet
af colorful paper, bound into the back cover,
alves the concepts w nge.
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Hemaperpage (10w  Searchbv: | BestSellers  w

“agel123

SWEETSITTER

by Staphanic Danler
$9.95 (51595)

JANE EYRE

ekt Brann
Yow T

by Charlotte Bronte

$13 95 ($18-98)

GIFTS FRON THE SEA

by Natalie Kinsey

THE BED MOVED

by Rebecca Schiff

Oy Lois Lowry
$7.95 (816:96)

$11.85 [§318:89) 51195 ($19:85)
ALL ABOLT SAM JOHN DIES AT THE

END

by David Wong
$6.96 ($9.95)

AMELIA'S MIDDLE
SCHOOL SURVIVAL...

by Marissa Moss
§6.95 ($46-98)

AMELIA'S BULLY
SURVIVAL GUIDE

by Marissa Moss
$7.95 ($43.98)

GOSSIE

Gossie
o

p
-

A vier Durrcz

Ly Olivier Dunrea

59.95 ($36-96)

BELLY BUTTON BOOK

Ly Sandra Bounlen

$5.95 ($8.96)

NEOLTUS  SELL BOOKS

-
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JOCATION  MEWSLETTER




axE BOOKS ARE 1o 0

"GREAT! SO NOW WHAT?" STRAND
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BOOKS

MEDCIA

MNOVELTIES BAGS

Home / Books S Children

KLUTZ BOOK OF PAPER AIRPLANES
by Doug Stillinger

NEXT STEPS

» SHORT TERM
- Develop Mobile Invision Prototype

® NEW (622 in Steck) $11.95 ($16.95)
Ships directly from Warchouse

QUANTITY: |1 |+ ADD TO CART

PROOLCT DESCRIFTION

A guide <o falding paper aimlanes features
step-by-step illustratines, alang with trimming
and teeaking tips that present basic principles
of flight.

=LITORIAL REVIEWS

The Klutz Bork of Paper Airplianes by Doug
Stillinger aims to make itself the biane of
fourth-grade teachers (though the spiralbound
book's brief physics lessons should help

win over some). The bock givies Instructiens on
10 oifferent paper alrplanes, catwegorizeo by
cifficulty, and sicenars offer tips on trouble-
shcoting, emphasizing the precision of creasing
te folds, symmetry and making mincr
adjustments (called *trimming"l. A hefty packet
of colorful paper. hound inte the hack cover,
gdives the contepts wings.

» LONG TERM

Aulharn Doug Shlinger
Futiete T KLJIL
Dishes: \arch AW

LI L i I}

- Create High Fidelity color prototype

ABOUT US SELL BOOKS FAQS

O, =7

LOCATION NEWSLETTER

VELTIES |
IES §

N

» GRANULAR
- Incorporate Header, Footer, Icons into Sketch Symbols

» CONCEPTUAL

AJULT UL

¢ O

SLLL DJUEL:

NI SN

JN NEWSLLL LE

- Add a ratings system for user reviews, Give incentive for User Review submits




